Northridge Meadows Homeowners Association

Annual Meeting May 12, 2026

President Michelle Jewell called the meeting to order at 6:08 pm. by welcoming the (35) residents in
attendance. She acknowledged all five Board members in attendance by thanking them for the great
job they’ve done this past year and introduced them individually, describing their duties.

A motion was asked for the approval of the Board Meeting minutes, which was held on April 16, 2026.
The motion was made by Joe Schlosser and seconded by Sandy Arnold. Motion carried.

Tammy Sarmiento introduced Amanda from Barr Landscaping, and thanked her for being present at
the meeting. Amanda primarily was there to answer any questions or address any concerns
residents might have in regards to lawn mowing or snow removal services. One resident expressed
his appreciation for the great job Barr has been doing in servicing our properties. Amanda did
express her appreciation, on behalf of Barr, of the partnership that has been maintained throughout
the years, and urged anyone who might have a concern to contact Tammy, who is our point of
reference in obtaining a resolution with Barr.

Tammy asked Amanda if she anticipates any price increases our HOA could experience in the near
future. Amanda replied that the only one she was aware of, due to the continuing increase in
gasoline, is a one time surcharge that would be added to the services, not affecting the current
contract.

Board Reports

Financial Summary - Eileen Wikoff presented the financial report for May 12, 2026, which has a
current balance of $50,423.21. She also reported an Estimated Cash Flow from May 13 — December
31, 2026, including projected expenses, leaving us with a balance of $20,785.71.

Eileen emphasized that HOA dues are due on a quarterly basis and it is much appreciated that she
receives them on time. There are other options available to paying your dues, such as going through
your bank or paying them annually.

A motion to accept the Financial report was made by Mark Jewell and seconded by Gail Allen.
Motion carried.

Sandy Stemler asked what the line item “Overpay refund to units” meant. Eileen explained that it was
a refund to some of the residents who had overpaid.

Sandy also inquired that since the dues were raised last year, there was mention of putting aside
money in a “Reserve Fund”, and whether that fund has been set up? The answer is that a specific
fund has not been established, but we do have a bit of a cushion in our account to cover any
unexpected expenses.

Lawn Mowing/Snow Removal — Tammy Sarmiento reported on following:
Lawn

Mowing typically begins in April and continues through November. (typically, 8mos/yr).

Barr cuts grass every Thursday unless it has been exceedingly dry or it is raining. Barr has done
pretty good about notifying me, so that | can notify you all in the event of a change.



Per our mowing contract:

If a resident or our HOA decides to cancel a mow and the next mow requires extra time to cut
and clean up, there will be an extra charge (1.5 x the normal mowing fee). If we cancel a mow,
we must do it 24 hours in advance of normal mowing day. If the crew is called off after they have
arrived on site, there will be a charge of 30% of normal mowing charge.

Detailed grounds maintenance/clean up is NOT included in our bylaws but was previously
agreed to be a benefit for residents once per year. It is very difficult to predict the weather and the
leaf fall at each residence. Given the costs incurred for detailed ground maintenance/clean-up, which
affect our overall budget, the board filed a motion to approve clean-up for one time only and to be
done the week of Thanksgiving. Any yard clean-up after that date is the responsibility of the
homeowner.

The board would like to remind all residents to keep up on the care of their exterior
landscaping and to be sure yard lamps are all functioning and left on overnight. These simple
things add to the beauty, appeal and SAFETY of our neighborhood.

Lawn Costs 2025 *** Costs of mow can vary month to month (per weather)

Mowing $1537 / mow (approx. 33 cuts/season) at a cost of approx. $50,721/season if cut weekly

Basins $86.50 / cut (now every other week) at a cost of approx. $1384/season

Lawn Fertilization/weed control - $140.37 per application/ $421.11 per season

Oncelyear Clean-up -termed “Detailed Ground Maintenance” per requirements for HOA bylaws
& billing purposes. Once / yr clean-up $3074 (twice cost of mow).

NO Detailed Lawn Maintenance done end of 2025 related to Snow/wind

**This year plans to aerate and seed lawn near basin r/t lots of algae/bare spots $300

Snow Removal

We plan for snow removal approximately 4 months of the year.
Guidelines/Costs for snow removal:

Snow in the street is plowed by the City of Peoria. The city has the same guidelines for snow
removal as Barr, 2” or more. The city begins snow removal on all the major roadways first,
then does the side streets. (2" accumulation or more). If driveways are blocked after the snowplow
goes through, we can reach out to public works dept and they would do another pass through once
major roads are cleared.

Barr snow blowing/shoveling fees:
2”-3.9” $2,736 (this reflects an increase $100 not this year, but last year)
4”-5.9” $3,856 (this reflects an increase of $200 not this year, but last year)

Return clean up due to city street plowing, $97.50/hr/truck (we should be calling the City, not
Barr).

If snow needs to be removed from property, it is billed $140/hr/dump truck plus loader fee $245/hr,
skid steer fee $168/hr including operator.



Total Snow Total Costs 2025 $13,184 (4 removals)
Snow Total Costs to date 2026 $2736 (1 snow removal)

Street Repair - Last year, the City of Peoria filled several potholes on our street. | contacted Deputy
Director of Operations, Sie Maroon, last year and again recently to ask whether we could hope for our
street to be resurfaced in the future. He did come out and inspect our road and confirmed that repairs
are needed and that our street is now on the City’s radar. However, we are unlikely to see pre-
application maintenance (some type of spray) until late summer or fall; this work helps preserve the
road until it can be seal coated. This may appear less attractive than our current road surface but may
be required before they can repave the road.

Dumpster/Volunteers

The City of Peoria is once again offering their dumpster program. Our neighborhood filled a dumpster
last year! This dumpster will be for purposes of cleaning out your garage and basements of any
furniture or household goods you would like to get rid of. No garbage, landscaping, or toxic chemicals
can be placed in the dumpster. It will be dropped off on a Saturday morning for 4 hours and picked up
that afternoon. | sent in an application again and | am waiting to see if our application was accepted. |
initially asked for a June date, but it was taken. | selected August 15, 2026, to get a date before they
were all taken. If we do get accepted, we need volunteers to be present at the dumpster to monitor its
use. Last year the Board officers took shifts of 1 hour which made it nice. More information will be
coming soon!

Donations to Northminster Church

| would also like to make you aware that Northminster Church is having their annual rummage sale in
June. | think drop off is Sunday May 31,10am-12; Monday June 1, 8-2; Tues June 2, 8-8; Wed June
3, 8-12.

The sale is Friday June 5, 8a-7p and Saturday June 6, 8-11

Back flow Testing Due — Each year back flow testing of irrigation systems is required by

EPA/Local health regulations. This must be done by a licensed plumber. Testing is done to protect
the public drinking water supply from contamination (fertilizers, sewage, pesticides).

One point of Contact with Barr - Please use me as the primary point of contact for questions and
concerns related to lawn and snow. If | don’t answer my phone, please leave me a text, voicemail or
email and | will respond as quickly as possible.

Respectfully submitted,

Tammy Sarmiento tcsarmient@gmail.com

Landscape/ Architectural & Roofs - Judy Schlosser reported on the following project:

11210 — Marty & Connie Layer: Irrigation being installed in backyard mid June.

Judy covered what was included in the Apri's HOA Meeting minutes, in regards to the roof estimates
she secured. She has a copy she can provide to resident’s interested in replacing their roofs.



She reminded everyone to notify her prior to making any changes to the front exterior of your
property. If she cannot be reached, then any of the Board members may be contacted.

Judy’s contact information: (309) 264-2365 Email: Judyschlosser21@yahoo.com

A motion to accept the Landscape/Architectural report was made by Jan Bellamy and seconded by
Connie Layer. Motion carried.

Storm Water Grant & Sidewalk Leveling - Marty Layer reported on the following:

Private Property Drainage Assistance Grant

For those resident’s living here in June of 2020, you may remember the work that was done on the
creek bed. This was largely made possible due to a Private Property Drainage Grant, that the HOA
applied for, due to the erosion that was taking place of the banks of the creek, after a heavy rainfall.
This erosion was also encroaching the Kellogg’s property.

The City awarded the HOA 75% of the contractor’s bid of $9,300 which equaled $6,975. The HOA
paid the remainder, which was $2,325.

Fast forward 6 yrs......... It was brought to the Board’s attention that there is significant erosion taking
place again to the Kellogg’s property and at the bank across from their property. The Board felt that it
was necessary that the Association do it's part to restore the damage that had been done.

An application was submitted on March 17, 2026, and we received a letter on April 16, 2026 that we
received approval from the City for the amount of $3,025. We were told that this $10,000 grant can
be applied for every 10 yrs. and since we hadn’t used all of the allotted grant money within the 10 yr.
period, they were awarding us the remainder.

Al Bragg was the contractor who came in with the lowest bid of $4,400, so he was selected among
the three bids we had obtained. We had to make a slight adjustment to the Rip rap he quoted us in
his estimate, due to a strong recommendation from the City to use IDOT Class RR-5 Rip rap, rather
than Class RR-4. This will result in an increase of the initial bid to incorporate the larger rip rap,
which will end up being around $5,000. This will leave the HOA responsible for approximately
$2,000.

The contract specifically states that Al Bragg would not be liable for any cracking that incurs to the
sidewalk, though he plans to take every precaution to prevent it from cracking. In the event that the
sidewalk does crack, and requires replacement, the HOA would be responsible for the replacement
charges.

A question was asked as to whether the sidewalk could be protected with plywood, and the contractor
has confirmed that he will take every measure to prevent it from cracking.

Another question asked: How is the approximate $2000 going to be funded that the grant does not
cover?

Answer: The remainder of the total charge for Al Bragg’s work will be funded out of the HOA account.

Barr will not do the aerating and seeding until after the work on the basin has been completed.



Sidewall Leveling

Reminder was mentioned in last year’'s Annual Meeting Minutes

Homeowner’s are responsible for the upkeep of the sidewalks in front of their property.
The first year | lived here, | fell victim to tripping on an unlevel section of a sidewalk.
Recently, | did a count of sidewalk sections in need of leveling and counted over (50).

Repair to sinking sidewalks can be accomplished by contracting one of the several slab-jacking
contractors.

Joe Schlosser asked: Is there any chance we could get a break in the price by contracting many
resident’s sidewalks repaired?

Answer: Yes. We will be looking into that to see if we can get a bundled deal to do many of the repairs.

A motion to accept Marty Layer’s report was made by Joe Schlosser and seconded by Joe
Scarmiento. Motion carried.

Updates

Michelle commented that the majority of the yards are starting to look pretty good, but there still
remains a few that need some work on them.

Bird feeders are causing some issues by attracting chipmunks, squirrels, mice, etc. They are
undermining foundations, building nests in grills and patio furniture. It was suggested that residents
with bird feeders possibly relocate their bird feeders to the back of their property.

Michelle also commented that some garage doors are fading a bit and looking kind of “pinky”. She
has received an estimate from Bravo Painting to restore the doors back to their original color. If you
are interested, please contact Michelle and she’ll add you to the list. We need to get at least (10)
residents to sign up in order to receive a discount. With the discount, total price would be $765.00.

Reminder that dogs need to be kept on a leash at all times, in accordance to City & County
ordinances.

The speed limit is 25 m.p.h. on Rhonda Way.

There was a suggestion of the possibility of the men on the street who might be be interested in
forming a Men’s Breakfast or Lunch group. The women have been meeting regularly for lunch each
month and it has been quite successful. Anyone who might be interested in organizing a Men’s group
can contact one of the Board members.

It was also suggested that we do a Neighborhood Gathering. Michelle informed us that the City of
Peoria offers a grant each year to sponsor what is called National Night Out. It takes place every
year on the first Tuesday in August. The grant is for $200 and can be used to purchase food, or
beverages, tableware, etc. Sandy Arnold volunteered to head up a planning committee to submit the
application for the grant, and if awarded, will plan all the details. This would be taking place on
August 4. So Save the Date, to what will prove to be a great gathering together of the residents with
food & fun!



New Residents

Michelle acknowledged new residents:
11103 — Mike & Sandy Arnold

10914 — Karen Woolley

11211 — Rob & Denise Doyle

11229 — Beth Crider & Brian Dunphy

Website: www.northridgemeadows.org

Residents were encouraged to visit our website to find the by-laws, requirements for paint and shingle
colors as well as other important information.

Michelle commented that our street is a very desirable street that people want to move to and we
want to make sure that it continues to be desirable. She has a wait list of prospective buyers that
desire to live on our street. Contact her if you know of anyone wanting to be added to the list.

New Business

Michelle recognized and thanked the Board for all of their hard work. She reminded everyone that
this is a volunteer position, and the Board spends a lot of time preparing detailed documents in order
to keep the residents up-to-date and informed. It was brought to the Board’s attention that they are
not transparent enough and withholding information. A suggestion was made that the Board conduct
an in-house audit, in which the Board members voted against. It is not required to be done,
according to the bylaws, and has never been done in the twenty three years the HOA has existed.
The Board is more than willing to allow anyone having questions in regards to the financial s, or
anything else that matters, to contact us, and we would be more than happy to share any information
you desire. The Board goes above-and-beyond what is required of their duties as an officer. We are
looking out for the better interest of the homeowner’s. The Board is doing the best that they can, and
feel they are being threatened at times. We came very close to a total resignation of the entire Board,
due to receiving several complaints and criticisms.

Election of New Board Members

Michelle announced to those in attendance that there will be four Board member positions up for
election next year. She encouraged those who have not served on the Board to consider
volunteering for a three-year term. If our Association cannot maintain a full slate of Board members,
then we will be forced to hire a management company, which collects the HOA fees and sends out
late dues notices, pays the bills, prepares the monthly financial reports, take all the complaint calls,
and files the 1120H tax form. Volunteer Board members would still be required to guide the
management company in dealing with any issues bought to the management company. HOA fees
would likely raise $15-$20/month, or around $200/year.



Questions/Comments From Association Members

Mark Jewell reminded everyone that the lampposts in everyone’s yard should all be similar. The
required bulb should be a 60W soft white bulb.

Sandy Stemler would like to see our governing documents, which are listed on the HOA website, re-
written using Al, due to the fact that they are so fragmented.

Sandy also commented on the lllinois Common Interest Community Association Act (765 ILCS 160).
She specifically referenced that financial information is required to be much more transparent, or an
independent audit should be performed. She was asked as to how she would like it reported, to which
she referred to the email she had sent to Michelle on 4/22/26. Her point was that the state takes
precedence over our governing documents. She asked if this Act could be included as in a drop-
down box on our HOA website.

Gayle Allen commended the Board for the great job they are doing, and doesn’t see the need to
change anything. There were also several similar comments that followed from other residents.

It was determined that the Budget would be presented at the Fall meeting, and published by
December 1%, in order to meet the 30 day deadline.

A motion was made by Jan Bellamy and seconded by Mark Jewell to present the Budget in the Fall,
and publish it by December 1st.

Adjournment

Michelle thanked everyone for their attendance and called for a motion to adjourn, was made by
Sandy Arnold and seconded by Mark Jewell. The meeting adjourned at 7:20 pm.

Organizational Meeting Following the Annual Meeting

Following the Annual Meeting, the Board met for their organizational meeting. Since the members of
the Board remained the same, it was a very brief meeting.

The next Board Meeting will be held on Tuesday, September 8, 2026 at 9:00 am. at the home of Judy
& Joe Schlosser’s.

Respectfully submitted,
Marty Layer — Secretary



